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. e To develop participants’ understanding on conceptual
issues of HRM & HRD;
e To acquaint the trainees with legal framework in
relation to HRM in Bangladesh;
¢ To share the HRM practices along with tools and
techniques used across the sectors in Bangladesh.

Module-1: Conceptual Issues of HRM
HRM & HRD Concept, Issues
Motivation and Human Relation
Job analysis: Job description & specification
Team Building for HRM
Leadership in HRM
Human Resource Information System

‘g. Importance of Recruitment, Selection and Training
Module-2: Legal Framework and Managerial Issues of
HRM

a, Legal Frameworks of HRM

b. The Government Servant Conduct Rules, 1979

¢. Performance Appraisal Measurement System (APA,
KPI)
Labour Laws
Problem Solving & Decision Making Process
Self-Analysis with Exercise
Conflict Resolution
Gender Perspectives of HRM
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Module-3: HRM practices in Bangladesh
a. HRM Practices in Bangladesh with Exercise
b.  Techniques of Fair Promotion and Posting/Placement
c. Compensation Management, Employee Benefit and

compliance
d.  Good Governance
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